
A Modular Mosaic
Using modular question sets to better support institutional initiatives
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▪ ~25,900 students, research-intensive 
(U15; similar to R1)

▪ Many decisions made at 
college/department level

▪ One centrally supported student 
feedback tool – Student Learning 
Experience Questionnaire (SLEQ)

▪ Highly flexible to allow colleges and 
departments to customize

USask Context



Land Acknowledgement

This presentation is being 

delivered in the lands of the 

Shawnee, Cherokee, Osage, 

Seneca-Iriquois, Miami, Hopewell 

and Adena people*. I acknowledge 

harms of colonialism in this area 

and commit to continuing the long 

and difficult process of 

decolonization through my work in 

education.

This presentation was developed in 

the land in which I live and work, 

Treaty 6 territory and homeland of 

the Métis. We pay respects to the 

First Nations and Métis ancestors of 

this place and reaffirm our 

relationship with one another.

* This list was found in the University of Louisville’s University Libraries Land Acknowledgement (https://library.louisville.edu/archives/land-acknowledgement). 

https://library.louisville.edu/archives/land-acknowledgement


How do we encourage people to care 

about something?



Measure it, of course!



What do you measure?
Measure Don’t Measure



Selecting a Measurement Tool



Course Feedback ≠ Evaluation
▪ Lead: Dr. Nancy Turner

▪ Students are not direct evaluators of teaching

▪ One piece of the puzzle

a) Peer review

b) Analytics

c) Self-assessment

▪ Elevating formative use of student feedback



Some of what we measure:

▪ Assessment

▪ Instruction

▪ Learning environment

And one 

more…







Take the mindset of an instructor.

In which direction would you choose to 

improve?



PROBLEM



Problem: Detailed
▪ Core questions set centrally; inflexible

▪ Colleges and Departments have autonomy; flexible

▪ SOLUTION!



Current Centralized Work
▪ Sustainability

▪ Indigenization

▪ EDI

▪ Wellness

▪ Experiential Learning

▪ Assessment

And 

more…



Activity: Build a Chart
Initiative Other Considerations

Sustainability

Indigenization

Wellness

…



Step 1: A Willing SME
▪ SME = subject matter expert; ongoing collaborator

▪ Identifying collaborators

▪ Big Q for collaboration:

If an instructor is doing your “thing” well in 

the classroom, what would a student 

experience?



Student Experience Focus - Example



Activity: Build a Chart, C2
Initiative SME Other Considerations

Sustainability Aditi

Indigenization Darryl

Wellness Roberta

… …



Step 2: SME & Me
▪ Time to design the module!

▪ Big limiting factor: overall questionnaire length (20-25 Qs)

▪ Template for discussion & design

▪ Planning for reports

a) Who is the primary consumer?





A Sample Module: Open Textbooks
1. How would you rate the quality of the open textbook(s) used in this course compared to the textbooks you’ve used in other courses? [much 

better, much worse scale]

2. Please indicate level of importance to you of the following features of your open textbook? [importance scale]

a. Cost savings

b. Immediate access

c. Convenience & portability of the digital format

d. Ability to print pages

e. Ability to keep forever

f. Ability to share with others

g. Ability to print the open textbook at the bookstore

3. How frequently did you use the open textbook for your learning? [daily, weekly, monthly, never]

4. We welcome any comments or clarifications you may wish to add about your experience with the open text(s) used in this course. [open-

ended]

5. How would you rate the importance of the open textbook in your learning experience? [importance scale]



Best Drivers?



Activity: Build a Chart, C3
Initiative SME Best Drivers Other Considerations

Sustainability Aditi Individual instructors

Indigenization Darryl Individual instructors or 

academic leaders

Wellness Roberta Individual instructors

… … …



Step 3: Blue Time!
1. Prepare datasource with blank field in course

2. Populate field

1. Option 1: use DIG to choose which modules are added

2. Option 2: populate from outside Blue & update datasource

3. Trigger to enable in questionnaire



1. Prepare blank field in DS



2. Populate Blank Field



3. Insert hidden & trigger to enable



Step 4: Promo Time!

Academic Leader Individual Instructor Partner Driven

• More consistency/intentionality

• Randomly selected, all courses, 

required courses, intentionally 

selected based on 

content/design

• Useful for academic program 

reviews, curriculum projects

• Demonstrate teaching 

effectiveness/growth for T&P file

• Engaged instructors able to 

collect data on meaningful topics

• Partner collaborates with 

instructor, requests module

• Report to collaborator, perhaps 

not to instructor



Step 5: Reporting
▪ Individual instructor – in report

▪ Aggregated – SME 

▪ Public – SME-created artifact (Infographic? Email?)

Goal setting!



Practical Issues
▪ Utilization rates & generalizability

▪ Interplay with tenure and promotion (do I want to be measured?)

▪ Aggregate thresholds

▪ Inherent limitations of student experience



All done!
Questions now or at david.greaves@usask.ca
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