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The standard Blue module survey reports are powerful and useful. 

But they only present data from one perspective – they do not present a holistic view of a module or 

prorgramme. 

Could we build on Blue’s reporting processes to create a report that does present a holistic view of a 

Programme, that provides all the information that is required for colleagues to complete their annual 

quality assessment? 

Transforming module reports into 

valuable quality assurance resources
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Do you close the loop to students within Blue? – Yes/no

Do you ask Programme level questions as part of module survey? Yes /No

Do you bring module performance data into Blue reports? Yes/No

Attendee poll
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Annual quality assessment process
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Existing process Possible improvement – is it possible in Blue

Departments are provided with a template Word 
document.

Could we present all necessary data in one report? 

Programme Directors are asked to write their 
reflections on key data, areas of good practice, and 
areas of concern.

Could we complete this in Blue? 

Liaison with departmental colleagues (off-line). Sending the reports in Blue ensures those who need 
the reports receive them in consistent manner.

Reports are collated centrally. Despite providing a 
template, the end result are not consistent, so are not 
so easy to interact with. 

A Blue report would be consistent, and use Blue’s 
reporting and display functionality.
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• Powerful visual reporting engine

• Distributed report viewers 

• Durable format - pdf, easy to share and refer back to

• Provide colleagues with consistent information – Tableau reports are powerful, but quantity of 

data can be overwhelming; not easy to share a filtered view with others. 

• Group By reports are created consistently, facilitates easier review and action. 

• Allows us to create tasks within Blue for staff to complete to add comments to their reports. 

• Bring all data into one report – quantitative data, student comments, and staff reflections, with 

greater automation.

Why consider using Blue for quality assessment report? 
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Creating Annual Quality report using Blue
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Sections Previous process Proof of concept

1. Key Programme data: Tableau reports Add the Key Information to our 

Blue Module / Programme 

datasources

2. Programme survey results Did not exist Add Programme questions to 

module survey. 

3. Module leader reflections Did not exist Create a task in Blue for Module 

Leaders.

4. Key Module data Tableau reports Add the Key Information to our 

Blue Module / Programme 

datasources

5. Student module feedback Blue Blue

6. Programme Director 

comments, best practice and 

areas of concern. 

Gathered over email, edited and 

added to a Word template.

Create a task in Blue for 

Programme Directors. 
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We didn’t have Programme-Module relationship in any of our institutional data.

We also had to create Programme Director – Programme link. 

Created it through adding additional demographics to the Student-Module relationship 

datasource. 

• Useful webinar: Preparing your data to take advantage of relationship demographics in 

Blue

Before starting - linking Prog to Module
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https://onlinehelp.explorance.com/blue/Content/webinars/2021/202110relationship.htm
https://onlinehelp.explorance.com/blue/Content/webinars/2021/202110relationship.htm
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The Annual Quality Assessment asks colleagues to analyse and reflect on key module / 

programme data. 

• Continuation, Pass rate, Attendance rate, Awarding gap, Benchmarks

Challenge to overcome: these data were not in our Blue datasources. 

Hardcoded these into the module datasource. 

AQ Report section 1 –Key Programme / Module data
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AQ Report Section 1 –Key Programme / Module data
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Added Programme related questions in the regular module surveys, which are sent to the 

PD. 

We are not asking students to complete another survey, but using the existing surveys to ask 

about Programme too. 

AQ Report section 2 – Programme questions in module survey
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Brave new world: Programme level closing the loopAQ Report section 2 – Programme questions in module survey
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AQ Report section 2 – Programme questions in module survey
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Closing the loop process implemented 

ever since we implemented Blue. 

Process: a separate Blue project with 

the module leader given a Fill Out task. 

Then in the module report, map the 

two projects to create one report. 

Closing the Feedback Loop webinar: 

https://onlinehelp.explorance.com/blue

/Content/webinars/materials/2020/202

006studrep.pdf

AQ Report section 3 - Module leader reflections
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https://onlinehelp.explorance.com/blue/Content/webinars/materials/2020/202006studrep.pdf
https://onlinehelp.explorance.com/blue/Content/webinars/materials/2020/202006studrep.pdf
https://onlinehelp.explorance.com/blue/Content/webinars/materials/2020/202006studrep.pdf


WWW.BBK.AC.UK

• Expanded Closing the Loop to invite module leaders to add their reflections, not shared with 

students. 

• Module leaders have embraced the option - provide valuable contemporaneous comments 

that provide context, explanation, or additional information. 

• Has facilitated gathering additional information and context that would otherwise be lost. 

• Useful for module leaders to review when they run the module again, and for annual quality 

processes. 

• We can then collate these responses and send to colleagues – eg a great way to review 

comments to identify ideas for best practice workshops, teaching awards etc. 

AQ Report Section 3 - Module leader reflections
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Brave new world: Programme level closing the loopAQ Report Section 3 - Module leader reflections
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AQ Report section 3 - Module leader reflections
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We can also add any of the 

results from the module 

survey for the modules on 

the programme.

AQ Report section 4: Module student survey results
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Create a project for Programme 

Directors to add their comments to the 

report. 

Same process as for the module 

convenor closing the loop process. 

Report section 5: Programme Director comments
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We run 3x separate module survey projects per year. To create a Programme level report, 

need to merge the results of the 3 projects into one report (mapping won’t work as the 

report is Group By on a Rater Datasource). 

Bringing it all together
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• Head of Department and senior staff now have a single comprehensive report for each 

Programme. 

• Consistent structure make the reports easier to anlayse and discuss at departmental 

committees.

• Holistic – variety of data created available in one single report in a durable format with 

data presented alongside the commentary, rather than in reports. 

• Easy to track progress within Blue, see who has completed the tasks. 

Benefits of integrating the quality report in Blue
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We now have a report for each Programme with the following sections: 

1. Key Programme / Module data: 

2. Programme questions in module survey

3. Module leader reflections

4. Student module survey results

5. Programme Director comments

Brining it all together - the final quality report
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The final annual quality report – cover page
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Section 1: Key data
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Section 2: Programme questions
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Section 3 – Module leader reflections 
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Section 4: Student module results
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Section 5: Programme Director comments
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Questions?

Garmon ap Garth

g.ap-garth@bbk.ac.uk

mailto:g.ap-garth@bbk.ac.uk
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https://www.bluenotesgroup.com/bluenotes-global-2023/
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