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Agenda
• Strategic Reports

–Johari window - Individual Reports for Participants and Managers

–Department Reports for Leaders

–Reporting Concepts and Reporting Options

• Operational Reporting

–Response rate management

• Blue Dashboard and Trend Analysis

– Individual Dashboard View

–Aggregate Dashboard View



Our View on 360-degree Feedback

A Well 
Thought-out
& Automated 
360-degree
Feedback Analytics
Strategy Can Go 
a Long Way

Beyond Leadership Development
& Performance Assessment

Individual Benefits

Team Benefits

Organizational Benefits



What is a 360?
A 360-degree assessment, also known as a multi-rater 

assessment or 360-degree feedback, is a performance 

evaluation method that involves gathering feedback from 

various sources about an individual's skills, competencies, 

and behaviors in the workplace. The "360-degree" aspect 

refers to the comprehensive feedback obtained from 

different perspectives in the organization.

The key stakeholders who provide feedback in a 360 

assessment typically include:

1. Supervisor/Manager

2. Peers/Colleagues

3. Direct Reports

4. Self-Assessment

5. Clients/Customer 

6. Others/Stakeholders

In Blue, we refer to these members as rater groups.



Strategic Reporting Options for Individuals 
and Managers



Johari Window
Intended for Individuals and Managers

The Johari Window encourages a deeper 

understanding of the participants 

strengths, weaknesses, blind spots, and 

unknown areas. This increased self-

awareness is crucial for personal growth 

and development.

• Enhanced Communication

• Identification of Development Areas

• Alignment of Perceptions

• Feedback Receptivity

• Strategic Development Planning

• Personal and Professional Growth



Response Sheet Block with Comments
The Response Sheet report block is a great way of combining and reviewing 

raters raw feedback while maintaining anonymity.



Reporting Threshold 
Options

1. Report-level threshold - Prevents the report from 
being published if the threshold limits are not met. 
Thresholds can be set for the number of 
responses, the number of invitations and the 
percentage of responses received.

2. Subject-level threshold - Withholds response data 
related to a particular subject if the minimum 
thresholds are not met. Like the report-level 
threshold, subject-level thresholds can be set for 
the number of responses, the number of 
invitations and the percentage of responses 
received.

3. Question-level threshold - The question-level 
threshold allows you to decide if responses to a 
question are included, or not, based on the 
number of responses received.

4. Report block-level threshold - When creating 
report blocks, a minimum response threshold can 
be specified for Question type report blocks
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Strategic Reporting - Identifying Department 
Strengths and Improvement Opportunities



Top/Bottom 

Analysis 

Sharing the top and bottom strengths of a 

department with its leaders in a 360-

degree feedback program facilitates 

targeted development, aligns with 

organizational objectives, fosters a 

culture of recognition, and supports 

continuous improvement within the 

department.

• Celebration and Recognition

• Alignment with Organizational Goals

• Talent Development Opportunities

• Alignment of Development Initiatives



Adding Demographics to Your Reporting

Demographic data can be used to enrich reporting on 360 assessments by providing additional 

context and insights into the feedback and performance of individuals.

Demographics Cross-TabulatedDemographics by Themselves



Operational Reporting and Response Rate 
Management



Response Rates 

by Division

Intended for VP or Sr Leadership

• Insight into Participation Levels

• Data Credibility

• Employee Involvement and Engagement

Providing a RR report empowers the division 

leader with valuable insights to drive 

improvements, enhance engagement, and 

foster a culture of openness and continuous 

development within their division.



Blue Dashboard

The Blue Dashboard is an add-on analytics module within the Blue 
platform. It is specially conceived to support data driven decision making 
at every level of the organization. Blue Dashboard contains two sub-
modules, the individual dashboard and the aggregate dashboard.



Individual 

Dashboard

The individual dashboard is 

the self-viewed dashboard for 

an individual within the 

organization. The responses 

displayed in this dashboard 

belong to this individual 

directly and this dashboard 

can only be viewed by this 

individual.



Aggregate 

Dashboard
The aggregate dashboard 

analyzes results at the 

organizational level or per unit 

level. With core statistics, 

summary view, trend analysis, 

breakdowns, and smart 

confidentiality filtering, 

stakeholders at every level of 

the organization can safely 

explore and make data driven 

decisions based on the 

collected data.





• Your Journey as a Blue 360 Administrator 
(Episode 2 of 3): Encouraging Engagement

• November 7, 9pm Eastern time zone, mainly for 
customers in the APAC regions

• November 8, 8am Eastern time zone, mainly for 
customers in the Europe/Africa/Middle East regions

• November 8, 2pm Eastern time zone, mainly for 
customers in Americas regions

Upcoming 360 Webinars

Your Journey as a Blue 360 Administrator (Episode 
3 of 3): Automation and Management

•December 12, 9pm Eastern time zone, mainly for 
customers in the APAC regions

•December 13, 8am Eastern time zone, mainly for 
customers in the Europe/Africa/Middle East regions

•December 13, 2pm Eastern time zone, mainly for 
customers in Americas regions

Join our Blue 360 Community of Practice 

Discussion Forum

https://register.gotowebinar.com/rt/657633731425771359
https://register.gotowebinar.com/rt/5290718445153021788
https://support.explorance.com/hc/en-us/community/topics/5021887274772-Blue-360-Community-of-Interest
https://support.explorance.com/hc/en-us/community/topics/5021887274772-Blue-360-Community-of-Interest
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