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Blue Dashboard Implementation has
been completed -
What's next to make the best use of it?

February 7-8, 2024

Rittu Sehgal
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Agenda

* Dashboard Overview

* What is the Dashboard Used for?
» Configuration Best Practices/Tips
* Adding new data

* Rollout strategy
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Blue Dashboard Overview

Blue Ecosystem £ explorance

. B (such SIS and HRIS)
* Add-on analytics , - .

« Local/Network CSV/Excel File « SAP System o ET I G

L] L] il
« LDAP Directory « SAP riana Database o T Blue tasks (such as Subject Raw response data
+ MS SQL Server /DB2 Database + Ellucian Ethos N exports from Blue
g0vnaicslCioud Management, Fillout, and g
o o s '
Oracle batanase Workdsy © SR ENGIER Question Personalization)

« BambooHR A
L and reports are made

m « APIfor LMS (enrolment, +—
a O r course, instructor data) available to end users in the
. Email/SMS

+ Local/Network CSV/Excel File e « Canvas Cloud LMS (via integration
« LDAP Directory —
G lew « Cornerstone Cloud through BPI . p
+ MS SQL Server/DB2 Database RatoGyne g p— 9 Invitation/Reminder
I — Pl and Blue Connector). e
D2L Brightspace Notifications

 Data comes from the
projects (manual)

* Compliment to Blue .
Reporjcs (statlc/gfﬁual) w , - b
- provides data in J
user’s hands S © &

Feedback

Real-time (Immediate)
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What is the Dashboard used for?
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In General, a centralized view to...

ard for M McWilliams > Trend analysis

ourse evaluation dashboard for M McWilliams

Filter, compare, specify time range
(and save as preset)

Course sections (24) | ( &)

L) L) L) L]
* View different statistics / cha nge
Trend analysis
e a u Jsers are able to view a trend for all of the available question groups. The score for each time period is plotted on a graph. Users can filter, compare, or drill deeper into a data point for further analysis
=}

Drill deeper into a data point for
further analysis

* For a given time range, quickly
identify highs/lows (Heat map)
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Analyze Trends (general direction of data)

Examples:

6. Rate the QUALITY OF INSTRUCTION in this course as it contributed to your learning. & e

* Metric or themes trending (grouped questions)

* Response rate trending — = '
* NPS trending ** Coming in 4.1

'57 50 :E‘

T
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Trend analysis

Users are able to view a trend for all of the available question groups. The score for each time period is plotted on a graph. Users ¢

Compare

Examples: 5

1. | found the course intellectually stimulating. & e

443 4.44 T R F:
sy 4351

_________________________

* Individual overall with group norm 3
* Current to previous time period (Summary view)
e Top 20 bottom 20 Percentiles ** Coming in 4.1 e S e S e

= Physics (Norm)  =» My overall

Overall value of the courses S

4.60:

Interpolated median

2021 Fall 2022 Spring

Quality of instruction @ Learned a great deal in the courses i

5 5
°
N
4.63 : L=l 4.66 :
I S I 3
Interpolated median Interpolated median
1 1
0 0
Compared to previous _0.08 2021 Fall 2022 Sping 2022 Summer 2022 Fall Compared to previous _0.08 2021 Fal 2022 Summer 2022 Fall

2022 Spring
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Pattern detection (repeating observation)

Trend analysis

L]
E Xa I I I p I e S . Users are able to view a trend for all of the available question groups. The score for each time period is plotted on 2 graph. Users can filter, compar

e

¢ F u I I_ti m e VS Pa rt_ti m e St u d e ntS 1. | found the course intellectually stimulating.

* Tenure vs non-tenured T S — R — S —
5.00 e 4.95 - .
474 T 4.79 JA82 4.82
S b
4 “~ ;
.
6. Rate the QUALITY OF INSTRUCTION in this course as it contributed to your learning. & Reset 100m @ e 3 B .
“aaL

(] R N ¥

486 4 2 g

N SN T

~ ~ S a1.00
52 S~ 455 1 wt
N ... - .
130 Ny S T - .
2020 Spring 2020 Summer 2020 Fall 2021 Spring 2021 Summer 2021 Fall 2022 Spring 2022 Summer 2022 Fall

~FT -~ PT

—————
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Deeper insight

Top department based on overall value of the courses L&

Interpolated
Department .

R
2 median
Geography and the Environment 15 474
Biology 20 47+
Computing Sciences I 46
. Data ana lysis
B (@ Sspie g
— Physics 5¢ 458)

* Which are my top
departments (Summary -
view) i

uuuuuuuuuuu

« Which Depts fall below set o - i

90

standard? (viewer-defined - iy L B

o -

heat map coming in 4.1) .

0.00% 15.13% 4.20%

50

% Favorable

* Who are my rising stars vs -

30

polarizing figures? (Scatter .

plot coming in 4.1) * .

1 2 3 4 5
Interpolated median

* Zumrawi, Abdel Azim, and Leah P. Macfadyen. "Proposed metrics for summarizing student evaluation of teaching data from
balanced Likert scale surveys."Cogent Education10.2 (2023): 2254665.
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Communication & Collaboration

Example:

* Providing data for an annual or
promotion/tenure review (yearly
trend, filter to individual)

Coming in 4.1 — download csv option from
Data Analysis

Overall | Interpolated median
ar:

——
Q4 e— 450/5
Q7 e—

Print from Data Analysis

Course evaluation dashboard for A Powell Print

d the course intellectually stimulating. ned a d
456 458 1
B |
|
| |
I |
| 1
| | |
Print from Trend Analysis
I |
3. Hard work is required to get good grades in this course. To my knowledge there was no ch his cl
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How to best configure the Dashboard
and maintain it?
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Configuration Best Practices/Tips

« Upgrade to the latest version 4.0 ** to fully leverage new features

* Question Groups: Opportunity to choose main themes to focus on
- Remember it’s the first thing your viewers see prior to drilling down

. DemographiCS'
- enabling “pre-calculated normative comparison” option for selected demographics
allows viewer to compare results against group norm i.e. Department

**4.1 coming out in March
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Configuration Best Practices/Tips cont’d

* Summary view:
— Tell senior leaders how things are going (score/score + trend widget)
— What to focus on (ranking widget)
— Customizable for each dynamic group i.e. Provost, Dean, Chair

* Time scales meaningful to your organization i.e. Terms, Quarters
- Allocating responses to time periods

- Adding additional time scales at higher unit allows for trend analysis over longer
time period i.e. Year, Academic Year
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Configuration Best Practices/Tips cont’d

e Statistics (under Options):

— Choosing a default but including other statistics to allow viewers options for
multiple analysis

I.e. Response Rate, NPS

* Remember!
— Configuration setup is same for Individual & Aggregate (except for Summary)
— Option to configure separate dashboards views if requirements are different
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Adding new data

= |
Blue Dashboard

Course evaluation dashboard About

1. Add new project under Data Analysis
2 Toggle On e n

152 1t Showing 20 per page
Course Evaluation - Spring 2021 (Blve?) Expired
Course Evaluations Published Expires 1

Course Evaluation - Fall 2019 (OLD)
= off Course Evaluations Published Expires

2. Under Questions: -
a ) Se I ect p roj e Ct Blue questions Add questions with IDs @ l& Y Dashboard questions

¢ Select a project | Dashboard questions are visible on the Blue dashboard within a question group.

b ) Ad d q u e Sti O n S W it h I D S * %k Questions coming from : Course Evaluation - Spring 2021 (Blue7) made of one Blue question from many different projects.

Search.

i - I ' Search...
39 items m Page1/2 w Showing 20 per page
* % requires iden tlfiers On the Questionnaire in project For questions without IDs, drag and drop the question into the column on the right to create a dashboard

(HIGHLY RECOMMENDED) question based on it

27 items m Page 1/2 m

Hard work is required to get good grades in this course. #

caql
This course helped me develop my ability to work as a team member 13 mapped questions
About the course

Agreement How many hours a week outside of class did you spend doing work for this course
9 CATS7
1 13 mapped questions
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Adding new data cont’d

3. Under Time Scales:

a)

Add corresponding time scale for new

project dates for custom time scale(s)

a)

Standard are automatically updated

4. Save, generate, publish!

a)

b) Navigate to Preview & Generate, then Publish

Demographics  Organizational links  Dynamic groups  Summary views  Time scales  Thresholds Options Customizatior
g g i grouy ¥ I
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Save configurations under Actions

Prepare Preview Publish

N
e explorance.

Blue Dashboard

Course evaluation dashboard

ion groups  Demographics  Organizational links  Dynamic groups  Summary ﬂ.‘\e\'\- Time scales hresholds Options Customizations Actions

1Time scales

Customized time scale

Terms &
Years & Standard time scale - Calendar years
Customized time scale ~ | Add Time Scale

Questions  Question groups

16
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Rollout strategy

* Using Preview
- Pilot with key set of viewers: obtain and incorporate feedback

* Communicate about the Dashboard
— User guide
- Link:
* accessible via Blue URL (Dashboards tab) or

» the direct URL (https://analytics-Institution.bluera.com/dashboardview/)
* Blue 9 Home - a dedicated launcher can be made available

* Track Usage (found under About) o Soshboas e T s s n ok s 5 il i

1 unique users in last 30 days (5 total visits)
5 unique users in last 180 days (23 total visits)

Aggregate dashboard usage: 1 unique users in last 7 days (8 total visits)
1 unique users in last 30 days (8 total visits)
8 unique users in last 180 days (86 total visits)
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Re S 0 u | ‘ e S »» Add-on proeduct guides » Guide to the Blue Dashboard

Guide to the Blue Dashboard
Help Centre: GUide to the Blue A PDF version of this guide has been made available.

D a S h b O a rd This section contains...

View the individual dashboard

View the aggregate dashboard

Blue dashboard set up process

—~

Training module (~1.5 hrs duration) pEE= e
available via Smarteru LMS

= Welcome 5}

Connecting Projects

= Introduction To the Blve
Dashboard

Overview

Summary
= Accessing the Dashboard
The Summary menu is open by default when
= Connecting Projects o) a -
entering setup. It provides an overview of what
Connecting Questions and Blue projects (10) has been configured in the Blue Dashboard. This
Creating Question Groups
example shows that 10 projects are included and
Connecting Demographics & Questions (27) that 27 questions and 5 question groups are
Respondent Groups, and
Creating Virtual Groups being used. The last three list the number of

Question groups (5) "
fields from each group used by the Dashboard
Summary & End of Part I:

Connecting and Organizing the and available to end users to analyze the data.
Data Course sections (9) -

If the dashboard is being set up for the first time,
Instructors (8)

all f thaca valnac urill ha cot at 7arn and tha firct
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https://onlinehelp.explorance.com/blue/en/Content/headtopics/headbfd.htm?tocpath=Add-on%20product%20guides%7CGuide%20to%20the%20Blue%20Dashboard%7C_____0
https://onlinehelp.explorance.com/blue/en/Content/headtopics/headbfd.htm?tocpath=Add-on%20product%20guides%7CGuide%20to%20the%20Blue%20Dashboard%7C_____0
https://explorance.smarteru.com/remote-login/login.cfm
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Community resources

‘:’ ex plorance E4 Submitarequest £ News @ Training ¢ Community

HELP CENTER

blue’

The people insights platform.

Webinar and Conference Discussion

Search Blue 9 user guides

X
User guides GototheBlueBuserguides  Community News and updates View calendar (5

o 'g
2= I'mnewtoBlue %%  Forums and community #ﬁy]’ E¥  Product news

HOW TO START. Get up to speed on resources and recommendations shared by the Read about the latest news, guides and everything else about

Get to know the product with resources such as planning guides. Bl v e P
Intro to Blue Enterprise Higher Ed Training Blue community forums Community resources Welcome to Blue 9 Transition: Blue 8to 9 Release notes

EXPLORE GUIDES CONTENT:
TOPICS

Learn how to configure the system, projects, reports, add-on ° . 0
products, etc. T Temporary Outage: Blackboard Learn Building
Admin level all tasks management/tracking option G Blocks e a r n I n g e I n a r - u e S I O n S y)

Bl (Batemete) (R B ey withro s | Discussions, & Post-Webinar Follow-up]

Created byAmanda Reece - Dec-07-2023
IMPORTANT NOTICE: Upcoming maintenance

S vhon Feb 7

AR

Explorance Proprietary: DO NOT DISTRIBUTE WITHOUT EXPLORANCE’S PERMISSION 19



https://support.explorance.com/hc/en-us/community/posts/22626404264724--Learning-Webinar-Questions-Discussions-Post-Webinar-Follow-up-Feb-7-Blue-Dashboard-Implementation-Has-Been-Completed-What-s-Next-to-Make-the-Best-Use-of-It
https://support.explorance.com/hc/en-us/community/posts/22626404264724--Learning-Webinar-Questions-Discussions-Post-Webinar-Follow-up-Feb-7-Blue-Dashboard-Implementation-Has-Been-Completed-What-s-Next-to-Make-the-Best-Use-of-It
https://support.explorance.com/hc/en-us/community/posts/22626404264724--Learning-Webinar-Questions-Discussions-Post-Webinar-Follow-up-Feb-7-Blue-Dashboard-Implementation-Has-Been-Completed-What-s-Next-to-Make-the-Best-Use-of-It
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31, explorance
%4¢ world 2024

™) June 25t0 28,2024 + @ Montreal, Canada

Feedback for the Brave

Connecting leaders working with Feedback
Analytics to empower key business initiatives.

Explorance World 2024 conference caters to all who harness feedback
and Al to nurture student success and employee experience - across all
industries.
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Thank you!
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