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I care a lot about developing 
human potential.



My Journey

• the psychological experience of 
discrimination and stereotyping in 
achievement

• Teaching and learning potential 
(University of Toronto)

• Faculty potential

• Recent years – the future potential 
capacities of our students



What do we mean by potential?











A call for a “higher 
education”.

• A capacity for potential

• able to use their skills in 

VUCA states



• It’s no longer enough

•Resiliency, adaptability, agility are 
skills or capacities to be taught in 
their own right



To know how to evolve with…



when they 

graduate…

this is who I am, and 

this is what I can do.



some tricky things about designing 
for resilience and agility.



What happens within you when….



What behaviours do you kick in…?



where did you learn how?



We enter most experiences believing…

a

b



a

b

a piece of crappy feedback

a piece of good feedback

a sudden change, loss, setback

a team/group dynamic

a decision that impacts you

a decision that you have to make

complex information; dilemma



This is not easy stuff.



“Managers are reluctant to talk about 
it because they fear that to do so will 
signal a lack of it”
(Ramanaa, 2023)



The Sheridan-
Sense Program



identify 
the capabilities

•what underpins our 
capacities to be 
resilient and agile?



*white paper;

 analyses



Link them to the 
how - Practices



Remember!
some tricky things about designing for resilience and agility.



Make it always 
available– 
designed a platform

•Grab practices, try, reflect, tweak, 
build habits

•Declare aspirations and set 
personal goals

•Track, reflect, develop

•Self assess – get to understand their 
own tendencies

•**Infused with psych sciences





Link directly to 
the right kind of 
development

•Created BOOSTS!

•Run every day
• Tame the Inner Critic

• Get Curious not Judgy

•Connect with others

•Talk it out



Integrate into the 
fabric of the learning 
experience

• Access everywhere

• Embedded into student services

• Peer mentoring/tutoring

• Within Course learning journeys 



“Decoding"

their Courses!



Not just part 
of student 
development

•Faculty Development
•Formative Reflection

•Staff Development
•Leadership competencies



What folks are saying… 

(they’re kinda all over it).



90%

90%

84%

87%

91%



“It’s about building mental and 

emotional resilience in the face of 

complexity and uncertainty”.

“It’s my chance to finally overcome 

my mental barriers and become the 

best version of myself”





started our journey… 



brave decisions along the way… 
to embrace the challenge



Brave enough to 
be part of our 
strategic plan

•1500 staff, faculty, students were 
consulted in our strategic plan

•What do you desire the Sheridan 
learning experience to be known 
for?



Brave enough to 
invite everyone 
into design 
process

•“Calls” for students, faculty, and staff to be 
in “scapes

•Use S-Sense in design process

Showcased along the way

75 students

60 faculty / staff

20 different departments



“design-scapes” 



Brave enough to 
disrupt our language, 
create a vibe

• Intentional

• Knowledge translation

• Agile and playful

• Surprising people

• Intentional Offerings
• S-Sense “Dream Camp”





35 student 

positions to 

date



•Nuanced within the disciplines, the 
Faculties, the Departments

•Special projects

•Impactful partnerships

Brave enough to 
hand it over:
make meaning of it



Brave enough to 
normalize it

•Videos from leaders

•Designation/special opportunities/ 
scholarships/awards

•Festival of Firsts



“In any given day, I move 
through moments where 
I am destabilized… 

it’s about developing the 
kind of leader you want 
to be…

Are you going to be 
open, contemplative… ?”





Seems to be landing well.



Walk away 
with…?

•Can’t “sit on the side”

•Assess on the building blocks

•Tie building blocks directly to development 
programs

•Create cultures that award

•Integrate into all spheres of service and 
influence – a learning ecosystem

•Leverage frameworks and phenomenal 
technology



bring this inner 
“personal 
development” 
into the open
(McKinsey, 2020)





Thank you. Merci.



Provide Your Feedback!

CONFERENCE SURVEYS
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